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About Rubicon

ÅHelp high tech organizations create market-

winning strategies

ïSince 1999

ïPractices: define, deliver, defend, optimize
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Background
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ÅPrinting

ÅEditorial
ïWriter

ïEditor

ÅPostScript

ÅTechnology
ïVP Marketing, 

Softbook

ïVP Product 
Planning, Palm



What Iôve learnedé

ÅPublishing:  Writers and editors make 

magic
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What Iôve learnedé

ÅPublishing:  Writers and editors make 
magic

ÅTechnology:  
ñIf you donôt 
eat your own 
children, 
someone else 
will.ò
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Summary

ÅThere are still important barriers to ebook
adoption
ïAvailability, pricing, usage patterns, marketing

ÅPrinted books may be the last things to go

ÅThe economic structure of traditional 
publishing is unstable
ïThe hard thing is predicting when

ïPunctured equilibrium

ÅBe prepared
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Agenda

ÅLessons from last time

ÅImplications for today

ÅOpportunities and challenges for the future
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Ebooks, circa 2000

ÅSoftbook

ÅRocket eBook

ÅGo Reader

ÅHiebook

ÅFranklin 

eBookMan
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Great expectations

ÅWhat went wrong?
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Issue 1:  Not enough books

ÅThe core customers for ebooks are reading 

enthusiasts

ïWant immediate availability of everything they want 

to read

ÅBooks were slow to become available

ïExpensive to convert books

ïPublishers treated it like an experiment
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Issue 2:  Prices were too high

ÅCustomer perception:  An ebook is 
disposable
ïHardcover pricing for a paperback product

ÅWhy pricing was high
ïProtect bookstore channel

ïProtect hardcover pricing

ïPublishers were scared.  ñAvoid Napster.ò

ÅHigh pricing + limited availability = strong 
reluctance to invest in a device
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Issue 3:  Usage patterns

ÅñSince they wonôt buy a device, letôs put 
books on the thing they do carry.ò

ÅProblems
ïPCs arenôt comfortable for long-content reading

ïMobile devices are too small and have a unique 
usage pattern

ÅSmartphone& PDA = snacking

ÅLong-format, immersive reading needs a 
tablet
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Issue 4:  Not enough periodicals

ÅMagazines and newspapers are a 

better fit than books

ïViewed as disposable (less price resistance)

ïConsumed in small chunks

ïImmediate delivery is a big benefit

ÅButé

ïMake no compromises

ïAdvertising doesnôt work the same

ïCompetition with free websitesé
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Whoôs the most successful free 

publisher online?
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What if 
they did 
an e-
pub?


